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KENNETH MORGAN'S IMPRESSIONS OF THE POLITICAL SITUATim~-Mil~SblJTiivIETNAM 

August 1, 1965 
Tokyo, Japan 

Those of you who saw my letters from Saigon probably noticed that little was said about 
the political situation. I did not want the censors to have any reason for limiting my 
activities in the study of Buddhism there, and since they have a strict law against any 
hints of peace activities, it seemed best to avoid the subject. Furthermore, I am very 
much a layman in politics, and I was not asking political questions. 

The situation in South Vietnam has grown steadily worse. The Vietcong controls most of 
the countryside so it is not wise, though sometimes possible, to travel on the roads. The 
railroads can run on only 10% of their tracks, and that without security. The road is 
open from Saigon to the military camp about 15 miles away, but the road to the seashore, 
15 miles in the other direction to a big military camp, was cut the other day by destroying 
7 bridges. The road across the center of the South, to Pleiku, was cut for a long time and 
then opened for emergency convoys by a major military operation. An American colonel with 
whom I talked said it is impossible to keep the roads through the jungle and hills open 
it would require a man every ten yeards, and more soldiers than there are in Vietnam to 
back them up. Another marine with whom I talked said that in his camp, which has been 
there six years and is built of concrete and equipped with electricity, the Vietcong under­
stands that the marines want to serve their time and get out alive, so neither side bothers 
the other; he said that the other evening his buddy borrowed his jeep to run into the vil­
lage, and someone threw a grenade into the jeep as he drove along the road, and killed him. 
The Vietcong go all around their base, and have a regular route up the river for trans­
porting rice north, and no one can stop them. The other day the Youth Volunteer program 
rented a bus to take their group to a service project in a relatively safe area, and on 
the way back the three of them in the bus stopped for a cold drink in a village and a truck 
load of Vietnamese soldiers passed them; a few miles down the road the truck hit a mine, 
and the bus came up shortly afterward, and gave them first aid ... Shell oil gets t hrough; 
the company provides the trucks and contracts for delivery, and the drivers pay tolls 
to the Vietcong; it is too profitable to the Vietcong for them to stop that traffic ... 
The villagers are reported to be weary of the double taxation, for the Vietcong demands 
have been much higher lately; and the young men who are found in the villages are forced 
into the Vietcong army, or killed .... Thus far, the Vietcong have not been strong enough 
to take any major town, for the townspeople are generally opposed to them ... Much of their 
supplies come down from the North, carried along jungle paths ... They also get a good part 
of their arms from the Vietnamese they capture and kill, which means that they have American 
arms; they got so much that way that we have limited the arms we issue and no longer send 
to Vietnam our most powerful machine guns because they can shoot down helicopters, and we 
don't want the Vietcong to have them; we also have limited the size of the mortars we issue. 
The bomb used to blow up the Minh Canh floating restaurant was American. When I asked if 
the Vietcong was warned of the approaching B52 bombers, they said it was most likely that 
the information leaked out through the S. Vietnam government ... The South Vietnamese think 
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Lh:1L thu Vietcong cou.lrl nut go on wiLhout hci:tp rrom C}ann • •• Noi·Lh Vi.eLn..trn js described 
:::i.s ll grLrn countr,y; "No oni:J srniJes thi::iro", m, Lndton on the lnLernc1tioni.d ConLro l Commi.s-
s.lt,r1 S.'..lid. Tho Nnt·th Vietnam papors arEJ full <>f ::,t,orios :ibouL poopJc who work 8X:tra 
hours to muot U1flir' producU()n schedlllcs; most oJ' thu mc.m hnVE! b<'E!n Jr~1f'ted. They h:.:rven ' t 
t 1r1ough f\iod ond c:rnnoL produc.:c enough orms. They must. hav i h ·:lp from Chim1. Ifo CM M'l.nh 
ts c,Jd, cJ}mrist St'3 n:iJ,,, and kopt, as 1:1 figurehnad, Lhey Lhink; the real struggJe ·is betw en 

,'.'.I powerful group friendly with China and anc t.h<!r gt'our1 wlnch prefers llussia. They nrEi 
:.:.1bso1 ut,o ly conf ldcnL thnt th .,y- wil) wln the wrH', in fDct th<~y t1Gnm to think they· have 
almost won lt sinco Lht';Y h::ivo sn ef.fcctj_voly covor-t,d t;uu.th Vi0tnom. 

An 11:r1gl isrirrwn whn knnwr:1 thn situat:.ion woJJ snys that Lhe mcist effective effort aga.lnst 
Lh< ' VH' Lcong is Lh(' r0 xp1msion of' 01.tt' 1:ai.r 1,,1ar, using Lt. pr1m1:1riJy tt) b()rnb "concre!tl", nnt:. 
puopll'"; ho says that 1.f' t,hu c:ivUi1,.1n pupul.itLon is btJmbcd IL wi.lJ sLlf'fon tbeit r·oslnt:.­
:rncu, but, if U1c~ t'<Jads, bridges, and lndust:..cia.L planLLJ ar·c) bombed Jt w.U J break tlw ab.LU t,,y 
ti!' trw ViuLcung Lo cont:inuo Lhc war·. [t wil.l nuL bo r,ossiblo Lo ruot out tho Vietcong .Ln 
:.,nutb Vietnam unU I. Lbo:ir sourer• of' supplius aod mon is stoppud ... Our prc:sont mil:J.L.or,y 
Lmild-up was carcl'uL.Ly pJam,,d by ·raylor, with rna,jor b.ises on th<· ~m a which can bi'! du-
l'c:ndod :md from w-h,ch sc,rtios c.rn be m.sdc; ,1nd Lbc•11 o mn,ior bombing nff'o:rt against. 
North Vietnam; thnrn W'i JJ be a consldercJblc. oxp nsion of' tho use, of helicopters wUl1 
:1lr· support L.o aLLack conconLraticms of Viutcung. Tn LhQ North, Lhen? Sl't:ims to b:i JJLtle 
d()ubt among the :3outh VLc·tnamQSO, the mas::; nl' Uw pGtlpl e hat.e Lht JI!' pt·ostmi.. govcr·rimEmL, 
bt.lt an• powc1°]c~ss Lo i·obciJ. 

I J'uund pr-actical .ly no suggosL.:ion t:h.at trw :,c,uLl1 VicLnmncsQ arc opposud to the pr ·.scmco 
of' American J'orcos in Uwir countr,y. A cotip .lo nf timc·s, monks cxpresr.od Uk: wish that, Lhore 
wnr'c no l'ond.gn powu.rs .Lri tho.Lr country, moaning Chlnt\Se as woU as Wost,ecn, but they did 
noL suggest. how that couJd bo accompJ:ished . 1 L was gonen1l l.v <.1groed th.st i.C tho Arnoricnns 
pu1 ·1 out thc,re wo1lld be: a bJouci baL.h, worso than Lhcy had .rn North Vlot.nam -- running 
Le, t.huusunds of roople ld..J Led. They wouJd pr'ol'cr an intc.'rn:;itwn.1] forco, but soem to 
think thut t,hc=l Amori.cnns nre not thcl"e permanC'ntly. The ru,3cLion -Lo Lho r·oappolntmont c,f 
Lodgo was mote ravor.rlblt) thun unfavorabJe, but, thoy w,,nd(' n .,d why someone olsc was not sent. 
'1'hu usual ox:pL.snat:Jon w:rn thut 'raylor was 1.1 good rniLi.tacy m:.m, but noL n diplomat, and 
mnyb ncYW some pn'I Lticnl solutions might bo scught.. J do not shc.1.r·c~ their hopes for any-
Ll'll ng from Ludgc. 

'I'hnoo who urge 'trnmodin Lo ncgoticitions should bear in mind that Nurth V5et.nam see, no 
,'o.:ison to nogotiato si.nco they arc confidenL Lhat they ar winnir1g and wlJ.J. .inev1 tably 
win. Ancl n(:guLiaLlons wblch include tho N:1Lionul Libcin1tion Front, t..r1e VicLcong group 
in :;out.h \Ii <i Lnmn, wouJ d rnnko sure that they were at Least. rcpruscntod in tho SouLh 
Vic:tn.:1mcl.)o governmelJL -- which wouJd plac::e £ rwrd corps l)f' communist t.raLned men in Lhe 
gow.H'nmont, "ind nn :;·lmosL certain take-ovor by L.hr. cornmun.i.st.s i'air·Ly soori. To nugotiatt':l 
wit.11 t.hu VicL.cong, or NL.Ti', ls about liko suggcstlng nugotiat1uns wiLll the· KKK i.n 
M.iss:Lss.lppi, eXC ;,pL Lh1Jt Lho NLli' wou.ld use) L.hu f'mni.l i;1r straLogy of crimmun:ist dominut:Lon 
of' tho govornm(:lt1 L. 

'I'l:wro .. is a genera.I fool inf~ among the Viotn:Jmosc t.haL even if Chins docs not, corno oponJy 
int.o tho w<ir ., Lho U.~L escalation must go on at. a murtJ ra1J ·id roLo -- !;0,000 is only a 
bt•1;(inning. They dt·ead such Q largo-sc.:tlu lnvosLun of Amuricarw, and weJcomn it as tho 
cirt I y wa,v Lo avvid wha L. h,rn huppencd in North V.i o t,nam. 

'l'hc:, reaction to Frumicr· Ky so ms to be t,hat bu is bct.Lc.:r thcin L.hoy h..td oxpcctcd, but 
:.JC:i U I i.ko1.v tn blJ impotuot.i.s. Ono fut'mo.t· m.inioLor· rof'uscd Lo t.mLor· his government so 
long as ho thrc1atunod L.n us,~ cap.i taJ pun i.shmon t, 1:1g.::d ns L nf f'cndc.' rs, nnd ul'foa;ct no 
pc,si.t.Jve o.l Lcrn;)Llvo Lo r·opro: ... sivt.. mi:=J osuro::,. 
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One does not get the impression that there is a strong government in South Vietnam, 
nor likely to be one . One elderly Vietnamese who returned recently from exile in 
Paris said that the only hope is for the government to be put in the hands of those who 
are under 35 years of age; over that age, all the best leaders have been killed in the 
last 20 years, they don't have anyone who can lead; they must risk the mistakes, and 
start with young people where the percentage of able people 1s much higher. 

In the meantime, very little is being done for the villagers to convince them that 
they would be better off with the central government , Without adequate protection from 
the Vietcong_, and under the threat of violence and terrorism, they become Vietcong when 
necessary, and on the side of the government when possible. It is too rarely possible. 

I suppose one can still talk about negotiations -- but it should be remembered that 
this is war, and the talk is of negotiations after the war, not to prevent a war. They 
might include the reaffirmation of the line of division (which South Vietnam would 
oppose, certainly) with binding trade pacts to insure that the North could get supplies 
from the South, and that the South would receive coal and industrial products from the 
North -- probably enforced by a strong international commission. Perhaps, after a 
quarter of a century_, they might be able to come together in one country again. This 
would be unsatisfactory, as all partitions are. The alternative is to fight until one 
or the other is destroyed ... A major difficulty of the present situation is that the 
U.S. acted alone; every effort should be made to get the peace-keeping and peace­
seeking activities in the hands of the U.N., even though we would not get our way. In 
the meantime this senseless war goes on: it is a civil war and it is an international 
war; for North Vietnam it is a disciplined, all-out, skillfully managed effort; for 
South Vietnam it is sometimes casual, sometimes heroic) rarely all-out, a nightmare they 
wish would go away. For the Americans it seems to be something that has to be done, 
they don't know quite why, a grim, unpleasant, jungle war, which they can't manage 
according to their best judgment, fought with allies they don't quite understand, some­
times distrust, and sometimes admire. 




