
B U L L E T I N No. 5 

January 1921 

THE WORK OF THE AMERICAN CHILD-RELIEF MISSION TO GERMANY 

ORIGIN: The Mission had its origin in the offer made in November 1919 
by Mr. HERBERT HOOVER to tbe American Friends Service Committee to 
turn over to it the work of feeding the undernourished children and 
mothers of Germany in the same way that he was already feeding the 
children and mothers of other European countries through the European 
Chi]dren's Fund. The work was gla~ly undertaken by the American Friend 
Service Committee upon the understanding that in addition to being a 
mere feeding operation, it mjght also be the er.presslon of a real 
message of good will and encouragement from Americans to the German 
people in their tim~ of sore trial, just as tbe Quaker Missions have 
gone to France and other countries in their hour of need. 

BASIS OF WORK: ThP. basis of" tbe work is fundamentally religious. It 
is an attempt to put into practice the belief of the Society of 
Friends that lasting good can be accomplished not by war and violence 
but only by love and service, and to apply to the present world situ~­
tion the essential principles of Christianity. 

SCOPE: The original Mission. - composed of 15 Americans, - all volun­
teers, - arrived in Germany 1n January 1920. The actual feeding com­
menced on February 26th, and has since continued UDinterruptedly at 
the varying levels shown by the accompanying blue print. The drop 
in numbers during the snmmer months was due to school vacations and 
to easier fooct cond1t1ons during that period . During the week of 
January 10th - 16th 528 899 c.:1ildren and mothers were fed in 5076 
feeding places in 669 cities, towns and suburbs, which on account of 
the German ptan of separate municipal org~t11zations for tne suburbs of 
large c1ties,means about 300 different communities, throughout Germany 
The cooking for this operation is being done 1n 1468 k1tchans. 

Funds: The necessary funds, except as noted below, have be~n furn­
ished by the American Relief Administr~tion, European Children's 
Fund, Ch'i-lrman HERBERT HOOVER, and by contr1buttons from AMERICANS 
of all circles. Up to December 1st 1920 approximately $. 4. 250 000. -
had been contributed by tbe European Children's Fund, and approxi­
mately$ . 900000 - by general contributord and in addition 
S. 144 000. - profits from the sale of Food Drafts in Germany was 
contributed by the American Relief Administrat10u. 

(It is impossible to give figures for January 1st. as a wide 
campaign for funas is being carried on Jn co-operat1on with other 
American re!1Af agencies, from Dec9mber 19 to January 19 for wbich re­
turns are not yet avai la.ble. ) 

Funds for operation in the British Oacupied Territory, 
known as Cologne District, No . 2, wnich oegan to feed December 1st 19201 

2. 
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and where we hope to reed 20 . 000 mothers and ·children, •come -from · 
British sources and are collect~d by the FRIENDS EUERGINCY & 
WAR VICTIMS RELIEF COMMITTEE The foreign personnel working there 
are British and are supplied by tbe sa~• Committee. 

OVERHEAD EXPENSES: Tha overhead expenses of tbP Mission · are all 
paid from funds of th• American Friends Service Committee. Funds 
from general contributors are used solely for the purchase ' of rood. 

PURCHASE AND SHIPONT 0~ FOOD: The food 1s, for the • ost part. 
purchased in America a.nd. the costs of transportation and . insurance 
to Bamburg have been paid by the RUR0PEAN GHILDR•N'S ~UND. Our 
prospective program of 700.000 children requires 126 tons of~food­
stutfs da.1 ly. Up to January l st. 1921. about 173 60 tons of food 
stufta have arrived in Hamburg as follows: 

Lard 
Cocoa 
Sugar 
Condenaed Yillt 
:lvaporated UtlJc 
Rice 
J'lo•r 
Peaa .. 
Bean• 

1360;Tons 
552 . " 
909 • 

3321 " 
1488 " 
1962 n 
486'7 " 
,1128 n 
1873 " 

173 60 Tons 

DISTRIBUTION IN GERVAUY: The food ts distributed in Germany under 
tne direct.ion and control of.' tue Miss1on in the form of one meal 
a day (Sunday excepted) to vnaernourtshed children and expectant 
and nurstn1 ~others. The children 6 to 14 years of age are fed in 
the schools. tb• younger children and mothers in Kindergartens 
and other similar institution,. Our operations have recently been 
extended to include boys and girls betw~eo the 15th and 18th 
birthdays who ~re for the most part employed in some form of 
industry. The details or the cooking and distribution of the food 
in eaoh city are carridd out by representatives, non sectarian , 
non political local G&r• an committees or by tae ctti~s'Welfare 
Departments. The general method of operation 1n a large city is 
shown on the accompanying • ap of Berlin where the food is cooked 
in a few large central kitchens and distributed in thermos kettles 
to the variou• feeding centers. Two ot the kltcbens in Bfrlin cook 
for 29,000 and 53,000 respectively. In Essen th, central kitchen 
cook• tor 20.000. 

COST Of DITRIEUTI0N: Tte cost of unloadin~. storing, insurin~ 
and __ transport1ng the food from Hamburg to cities where distribu­
tion ts • a4•. is born• by the German GoTernment and oy the local 
committees. Th• cost of storing, cooking and distributing the 
food tn each city ls borne by the city or by the local committee . 
These costs are partially defrayed by a charge of not more than 
40 .Pfennige per seal made by the local committees, and by the sal­
vage of the sacks, can and containers in which the food has been 
shipped. 
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GERMAN PERSONNEL, In ~ddition to th~ office ass\stants employed by 
the Mission bdtwe e n 20 to 25.JOO G~rm~ns ere ~ng~gdd in the cooking 
and d1str-1butlon of tr..~ food "'"nd 111 the 1nspectio11s of kitchens e.nd 
feeding centers . Many of these a.rd volunt~ers who work in close co­
oper~t1on with our district offlces. 

SELECTION OF GHILDREN AND MOTHERS: Th~ chlldr~n and mothers to be fed 
are selected by pny~1ci~ns solely ou tba basis of unoarnourishment in 
accordance wi tb regulatior,s laid down by the ldad1ng Child Specialists 
of Germany. No d1stitction 1s ma.de on account of polltlcs, religion ot 
social position. In tbis matter efforts are constant l y bPing directed 
toward ma.king a. more uniform standard of selection for the many pny­
s1c1ana involved, 

UEKUS:The meals of the school -::hildrer, cor.sist of one half liter por• 
t1ona of.~cocoa, rice, pea or bean soup, miJk rtce, etc . u~ue.lly accom­
panied four t ·mes a. w&e~ by white bread, rolls or Zwiebac~. Tnese meals 
conta.it on an a.veragd 667 calori~s ea.ch though mothers receive a some­
wba • larger portion of about 800 calories. Children under six receive 
three fifths of the st~ndard portion. The menus are prepared under the 
direction of expert dietitians. 

CONTROL ANU DIFECTTON: There are now ~bout 36 Members of th6 Mission 
d1rect1ng the. operatioIIs iu Gen.any. It~ Head Qi.arters are a.t Berlin 
and its t~ansportat1on office at Hamburg. The fot1ow1ng d1strlct offices 
Fre also maintained: 

lHSTRI~T 

1. 
2. 
3. 
4. 

5. 
6. 

7 . 
10. 

TERRITORY DI STRICT OFFICE 

Ruhr, Westfa.l 1a, Belgian occ. ·te rr1 tory 
English occupied territory 

Essen 
C<lln 
Ham·:>u rg Ha ·· burg, North Prussic:., Meckl enburg etc. 

~rand en t.urg, Pomme ran i a., North Saxor .. y (Prov.) 
East Prussia, Danzig Berlin 

Leipzig West Sa.xon_y, Thur1ng1a, etc. 
Hessee, Baden, WUrttembcrg, l!'rench and 
occupied territory 
Ec:st Saxony, Silesia 
Bavaria. 

A11erican 
Frankfurt/M. 
Dresden 
Munich 

Th,:r·e cl.re two or more Membf-rs of the Mission in cbarge of each office. 
Tn~ a1stricts ~re indicated on the accompanying map showing the cities 
ano to'lius where operations are being conducted. Of course. wltb rapid 
exµc1. 11 s1on, such a map comes to be out of date quickly. Th1s one is 
approximately correct to January 1st 1921 

WIEKLY REPORTS: All food furnished by the Mission must be accounted 
for Dy the proper number of meals actually served. For this purpose 
th e meal tickets must be prop9rly punched, attendance reg~larly re­
corded . and inventories carefully kept. WeekJy reports showing the 
num be r of meals served and the quantity of food used, ar~ rendered 
by each city to the Mission. 

GE~MAN CO-OPERATION: The Mission works in close co-operation with 
th e ~eu tscber Zentralausschuss fur die Auslandshilfe, an org~nization 
he aded by Dr. Bose of the Germ&n Food Ministry, established for 
tte purpose of representing all Welfare Organizations in Germany 
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receiving foreigu relief. The foo1 allotments for th• vartous cities 
and districts are made in consultat1on with t hi s o!"'gan1z1:1.tion.,iind1--J 
pendent investigations of the cond1t1ors of children tbrougbout Ger­
many ~re also made by the Mission. 

The German Government has cooperated 1r. the work of the Kieston 
tn tbe following ways: 

1) By furnishing free tran spor tation and express aerv1c• ror 
all shipments of food-stuffs; 

2) By furnishing free transportation on German railways to 
members of the Mission when on Mission business; 

3} By giving the Mission preferential phone service; 

4): = By_:.,appropria tin~ ln June 1920 for the work of the Deutscher 
Zentra.lausschuss fur d!.e Aus1andst11lfe the sum of Mk. 13,000000, 
a large part of which will be usaa in connection witn the 
work of the Yission; 

5) By agreeing to furnish free of charge the flour and sugar 
necessary tor ths continuation or tne feeding of 500000 
children from October 1st 1920 until June 1st 1921. 

FUNDS FOR CONTINUATION OF WORK: 

Th~ number of children tbat can be fed this winter and • pring 
w11J depend entirely on the amount of contrioutio~a ruade ln America. 
Roughly estimated, the need ls for 1. 000000 meal; for 1. 000000 child­
ren a day . The funds now in sight are about $ 50:) 000 short of aaaurin1 
an operation of 700000 children until June 1st 1921. We hope boweyer, 
to feed 700000. We shall increase this number as funds permit. 

The cost of the meal of 667 calor1 es which 1 s distri b11ted tbrou~h­
out Germa~y is a little less than 5 cents. The entire over-head expenses 
of the Mission in supervising and directing the distribution or tae food 
less than 2t of the total cost, as before stated, comes not from the 
contributions for food, but from the general funds cf the AMERICAN 
FRIENDS SERVICE COMMITTEE. 

In closin~ this brief statement we desiro to call attention 
to th~ enthusiastic and able co-operation which has been given through­
out Germany by the German people. Wltbout this b~arty co-operation 
1t would bavP been impossible for such an extensive pi~ce of relief 
work to have been carried on. 

THE AMERIRCAN FRIENDS SERVICE COWITTEE 

Kinderh1lfsmission der religi~sen Gesellschaft 
der Freunde (Quaker) von Amerika 

AMERICAN ADDRESS: 
America~ Friends Service Committee 
20 South Twelfth Street 
PHILADELPHIA Pa. U.S.A. 

ALFRED G. SCATTERGOOD 
Chairman 
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MR.P OF BERLIN, showing organization of feeding. The large central dots show location of kitchens, in which food is cooked daily. The smaller 
dots are feeding centers, in schools, etc. and the lines represent transport from kitchen to feeding center. Upper left-hand insert is map of District 4 

Brandenburg, Magdeburg, Pommerania, Danzig and East Prussia, showing cities in which feeding operations are being carried on. 


